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Meeting Minutes
Wednesday, October 10, 2017
Dunn County Community Services Building, Room 060

The Dunn County Leaders Council Meeting was called to order on October 10, 2017 at 7:03 pm by President Diane Amundson.  Pledges were led by Mary Zukowski and Vickie Larson.  

The August 16, 2017 Secretary’s report was reviewed.   A motion to accept the Secretary’s report was made by Jay Ivens, and seconded by Heather Johnson.  The motion passed.  Attendance - 14 clubs and 3 projects were represented. 

The basics of the Treasurer’s report were explained by Jay and Diane.  A motion to accept the Treasurer’s report was made by Jay Ivens and seconded by Heather Johnson.  Motion passed.

Elections:
An amendment was made to allow both Shelly Beazley and Diane Amundson to serve as officers at the same time for 1 year (as they both represent the same 4-H club in the county).  Motion to accept the amendment was made by Amy Zuber-Seguin and seconded by Jay Ivens.  Motion passed.  The Vice President position is still open.  Filling the Vice President position was tabled until the next meeting.  Council members are to return to their clubs to search for someone willing to be the Vice President and eventually the President, as the succession is customary.  The officer positions are the following:
President = Diane Amundson (one term)
Vice President = open
Treasurer = Shelly Beazley (two term)
Secretary = Amy Zuber Seguin (one term)
1st At Large Advisor = Tom Kaufman (one term)
2nd At Large Advisor = Steve Russell (one term)

Program Assistant Report:
The State of Wisconsin has allowed a 4-H Coordinator who will be the main 4-H contact person for Dunn County and a Youth & Family Educator who will have a support role.

Committee Updates:
FUNDRAISING –  
· Golf – there has not been a final $ amount reported yet.
AWARDS & RECOGNITION –
· Record Books – record book review went well.  Needed more people to check books.  Changed the wording for the record book judge requirements from the 4-H clubs.  Next year, better communication is needed as to when record book review dates are set.  Need to clean up the language regarding age groups that should be submitting record books – especially for younger members who may need to submit record books for certain awards.  Need to form a record book committee to review the entire process again.

OLD BUSINESS
· Dunn Co Rec Park facilities – discussion of cattle barn usage at the Dunn County Rec Park.  A committee is exploring the usage.  
NEW BUSINESS	
· Presentation of the Budget
· The 2016-2017 budget report sheet showed what is recorded thus far, but is not the official budget.  A proposed 2017-2018 budget was shown.  A motion was made by Jay Ivens to accept the proposed budget with an addition to use carry-over income of $5330.00 as a one-time budget buffer.  Motion was seconded by Amy Thorson.  The motion passed.
· Discussion of next year maybe raising the county youth membership fee.
· Amy Zuber-Seguin will write a grant to attempt to aquire Wal-Mart funds.
· There may also be a grant possible from Vet’s Plus.
· E-Forum Update
· County charter requires training.  Each club is required to have 1 adult attend 1 meeting.  
· Youth leaders can attend, but 1 adult in attendance is still required.
· Stephanie will send a poll so as to find out which dates will work for scheduling.
· Club Officer training will be held November 9th.
· Will use Amazon funding to gain $ for council via member shopping.
· 3 new “SMART” goals are required for the 2017-2018 county charter.

The next Leaders Council Meeting is scheduled for Tuesday, November 28, 2017 at 7 pm.   

At 8:45 pm, a motion to adjourn the meeting was made by Tom Kaufmann and seconded by Sandy Miller.  Motion passed.

Submitted by:
Sarah Kinnard
Secretary


